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Success formula is not a secret!

Success = Ability x Effort x Attitude

Ability = Natural talents + Hobbies + Leadership ++

= 0 to 100

Effort = Education + Training +  Experience  + Doa  ++

= 0 to 100

Attitude = Life + Career + Society +   Nature ++

= -100 to 100MSc, PhD

PE, continuous learningTeam work

Focus, communication

Motivation

Kazuo Inamori



Ability / Keupayaan
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= Natural talents / bakat semulajadi
= Hobbies 
= Leadership 
= 0 to 100

Focus, communication

berhikmah



Effort – USAHA tangga kejayaan

= Education / pendidikan

= Training / latihan

= Experience / pengalaman

= Doa ++

= 0 to 100
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MSc, PhD

PE, continuous learning



Attitude / sikap
apa itu sikap? 

= kognitif (otak), afektif (hati), tingkahlaku (anggota lain)
= dinilai dalam ukuran darjah positif hingga negatif

= representasi mental terhadap dunia sosial dan fizikal 

= Life 

= Career 

= Society 

= Nature ++

= -100 to 100
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Motivation

Team work



MARKS OF A GREAT LEADER – prof syed mohd fahmi

1. MORAL COURAGE / keberanian -

2. JUDGEMENT/ rasional 

3. SENSE OF HUMOR / lawak

4. PASSION / ghairah

5. ENTHUSIASIM / hati besar

6. INTEGRITY / integriti

7. TRUSTWORTHINES / dipercayai

8. FAIRNESS / jujur adil wajar

9. FORESIGHT / kebolehan menjangka

10. INTUITION / gerak hati

11. CREATIVITY / kreatif

12. MOTIVATING / motivasi

13. RESILiENCY / kental tabah 

14. PERSISTENCE / gigih terus-terus

15. CHARISMA / kuasa membangkitkan kesetiaan

16. CONFIDENT / yakin

17. KNOWLEDGEABLE / berilmu

18. VISION / visi

19. CHARACTER / keperibadian, watak

20. STRENGTH / kekuatan

21. LEADERSHIP / kepimpinan 
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• Lawan             TAKUT 

• Lawan            BERAT SEBELAH 

• Lawan BENGIS SOMBONG

• Lawan LEMBIK

• Lawan KECUT HATI KECIK

• Lawan PECAH AMANAH

• Lawan TALI BARUT

• Lawan MENIPU

• Lawan HANYUT KHAYAL

• Lawan IKUT NAFSU

• Lawan KAKU BEKU

• Lawan TUNGGUL ROBOT

• Lawan TEWAS TUMPAS

• Lawan PUTUS ASA

• Lawan PENGADU DOMBA

• Lawan BIMBANG RAGU

• Lawan KETINGGALAN

• Lawan LEKA SEJARAH SILAM

• Lawan PURA PURA

• Lawan LEMAH

• Lawan PEMECAH BELAH 



1. formula profesor jepun success dalam bentuk
nombor +ve dan -ve.

2. Komponen yang terpenting dalam formula ini ialah
komponen sikap @ attitude. Nilai yang
diperuntukkan bermula Dari -ve 100 sehingga +ve
100.

3. Bayangkan kalau nilai success = 100 x 100 x -100.
Jawapannya = negatif 1 juta.

4. Tapi kalau manfaat = abiliti 100 x effort 100 x sikap
positif 100. Jawapanya = 1 juta manfaat.

5. Kalau keadaan ability (keupayaan) = 0 hasilnya = 0
6. Kalau effort (usaha) = 0 hasilnya = 0 juga.
7. Bayangkan – kira sendiri markah
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INI BUKAN RAHSIA
Pejabat HEMA 
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Ciri ciri orang PROAKTIF

1. Respon selaras dgn nilai
2. TERIMA akibat atas perbuatan

sendiri
3. Memberi FOKUS kpd BULATAN 

PENGARUH sendiri

Armadi bin Ahmad
Pegawai Belia & sukan Kanan (S48)
UTM-Sports Excellence

u-armadi@utm.my
www.armadiahmad.com
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